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1. Tinhhinh sfin xuit kinh doanh vi diu tuphft td6n 3 nlm trufc

a Thgc hiQn e{e, chi ti0u k6 hogch 3 uim trufc

- Ndrrr 2018:

'o Tiing doanhthuthge hi$n tt?t4.253,85 * ddne, dgt1,52,22?6so vft kd hoaeh.

. Lgr nhuAn tu6c tlud d4 21,84 t, ddng, d?t 115,78%so v6i k6 hogcb,

. NOp ng6n sdch dat 456,05 f! ddng, dqt 178,83% so v6i ki5 hoach.

- Nam 20tg:

. T6ng doanhthu: d?14 58,81 tf d6n& Wlzl,lg%so vdi kri ho4ch.

. Lgi. nhufln trrdc thu6 d+t 32-,58 tf rtdog d?t 100182% so vdi k6,hoech,

. NOp ngdn s6ch: tt4t 498,87 t! d6ng, dqt ll4,97yo so voi k6 hoach.

- Ntun 2$2p:
l

c' T,6ng doqnhthu: tlat 2.?5453 f! ddng futill,sz%so voi k6hoeeh.

. Lgi nhu6n trudc thu6: dpt 35,44 ry ddng dat t}l,l2Yo so v6i k6 hoach.
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. NOp ngdn s6ch: dqt20l,54 tI d6ng dqt42,48yo so vcri k6 ho4ch.



b. Ti6n dg thEc hifu cdc dg 6n trgng di6m trong edc linh vgc siin xu4t kinh doani

trong 3 n6n tnr0cr

+ Dr;6n xfiy dqmg mfii kho (phia sau) Qu6n 9 ilat chuln GSP:

Tii$n d0 thuc hign: tinh d6n th&i ttiAm thturg lN?Affi dE hoin tb*oh pUAa xev hp ,n Ep gt

trri6t ui.

+ DVin xAy dprgnhi nrdy2 tgikhu c6ngngh$ cao Qufln9:

Tirrh trang: dang thgo hign s6i ttrAu gieitdnh s8ng,nghO e& I4p thrl tpc thu€ dAt Biltfiu c&rg

ngh$ cao QuAn 9.

+ Ilq,in sr?a ehila kho lph - fl$ th6ng di6l tai trg s-0 chlnh Sapharcto:

Tiuh ugng: dg fui tI6 hoan thdnh vi dua v6o srl dUng; df, quy6t to6n hoan thanh dtr 6n vdi s6

ti6n duqc phe duyQt ld,1,l2g tj tt6ng.

+ Dg 6n ftCfii tgo 
"6ng, 

trrimg rio Trung tf,m ptf,n ph6i Dugc Sli Gdn":

T6ng mfie diu tu d*gc ph6 iluyQt lA 7.959.488.000 ddng vfi 08 g6i thAu dugc ph€ d*y$t vdi

si$ t6ng 916 d c6o g6i th[u ln 7,928.411,000 ding DU rin dS hoan th6nh vdo eu6i qr{ M0l9

vS d-angti6n hanh ki&m tofn tt$c l$p.

+ Dg dn .fi6n* cdp, cfri t4o, sri.a chfra h$ thdng ENAC Nhh m6y drge pLfim

Roussel Vi$t Nam t+r khu e6ng ngh$ eao vift Narn. - singapore (vsuD I$ -'ttuh

Binh Duung":

Tdng mirc dfiu tu duqc phg duyQt 11.?S9.000.000 d}ng' vdi 08 g6i thlu dugo phg duygt v6i

,s5 t6ng gi6 tri odc g6i thtu Ii 11,191.192.000 dbng. Hi6u t+i dU 6n dshoan &anh va dang ti6n

ti -ff 
;Tjfrf srra chrra theo hign tr4ng d6 rarm kho t4i 41 rrln Irung Deo vi s6

Sg, 65-89 iluirng Nguy6n Vin Dirng, pnirirng 6, qufln 5, thinh pn6 U6 Cht Mirh:

Tinh rgng: dfl ho:in thenh nghi$m thu dua vio srl dUng. Td,,C miio ''t[u tE 12'938'019''264

-toong.

+ Dg {n: cfii tao }fto l4nh t4i ls - 20 Nguyan Tr.utmg T$, Phudmg 13, Qu6n 4:
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T6ngmto ttiu tu duso ph6 duy$t li 2$5 t! ding; t6ng gi6td c.[c g6i thtu duq'a thrrc hi$n fiuh

,ddn31tl2t2020 le 2Jty ttdng. Dr 6n df, hotui thaoh vio cudi guf IV/2020 v& ttang ti6n nann

ki6m to6n d$o lip.

+ Dg 6n trCf,l t4o kho ngu Sn II$u thiuh kho lph t4i 18 - 20 Nguy6nTru0mg TQ,

Phudmg 13, Qu$n 4'

T,$ug mric Aiu tu tluqc ph0 dryet 9,1 .* tt&ng, tdug gi6 tri thgc hiQn crte g6i thiu tfnh rt€n clrii

n6m li 3 2 t! ding. Hifin tpi dU {n dang tt6n tuc thue hi$n.

+ Dgin "cii t4ovi nflng*6p n$th6ngBMS nh$ mf,y Roussel Yift Nam$

Tiing mrie tllu tlr dugc phe duy.6t li 1,498:r$ dtng, dp an L{rdi c6ng quj IV/2020; tinh A6n

thoi rti6m cu6i n6m ttfr thUc hign thanh to6n 0*32 tf ddng; dp ki6n dtr 6n hotur thinh quf

w021.

c. Nhfing thay tdi chn ydu trong 3 nilm:, 101& 2019 ,2A2$

eL. YC ho.gt it\nS srtn,xudt kink doanh;

- XSy drmg 1+r hQ th5ng di€o ttruong hi€u Chu6i nhe tnuiSc SPG cria Saphatco, td

chfrc,l4i.hoet tl0ne odc chi nh64h Orhinh ph6 f$ Chj Minh vi c6c tirh tharh k*r6c,

phdt ti6n h9- thdngphtui ph6i t*r nhiing thl truong mfi c6 tiBm nlng plult ui6n lsn.

- TiOp tse m& r$ng hQ thSng phfin ph6i d6n eic tinh thinh tr6n ci nudc, g6p phAh f*ng

doanh thu, lgi nhu0n, thi truhrg san ph6m vi nang cao thuong hiQu sapharco.

- K6t n6i odc trung tflm mua b6n st-16 Fuqg.tfiirr PP) t4t rtla di6m cdc ehi nh6iih dang

hopt dQqg'vdi,h'€ th6ng glao hAng cua cdng ty nhim dfo malrh. ho*t 60ne Logisrics.

86o cflnh d6 tlng cuong oh6t lugng dioh vp togistios. Dlu tu m6i cf,e trangthi$t bi,

phuoog ti$n v6n cluydn dt phqe v1r cho,hoSt,tt.Qng Logistics.
I

' X6y dWre hS thdng kho chuy0n dung detfi6u chu6n ngFnh dugc (GSP) hong audc vd
qrr6c t6. Na"g 

"6p 
eOi ngfr xe vt cric phuimg tiQn vgn chuydu khfc-, cii thiQn c6c dlch

w h$u cln, fmg'dung phin mt-m quatr If chrry6,n nghi$ (Oraele) vi trang thi6t ti cOug
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ngh$ thdag tin phpc vB mua ban hAng h6q xuft, nlgp khAu, quin F- c6ng nq,".. tim

ti€n dE dAxey dung hS ih6ng phdt ni6n mgistic t+i cdng ty.

Ea dang h6a,ngu8n hine Eung rtng tlriu, giem thi6u chi phi tham dy thAu tt6 t[ng hiQu

qua 6du thau vn theo d6i dfu rn*"Ihho6:d$ng eung,uug ftiuttranry rforg k6t qud trlag

thiu.

PhAn ,b6 ugu6n hang Roussel VN OAu tniu theo thri manh vi nhu ciu crla ttmg dia bnn

chi nhrffi a6 Aam bdo tf lQ tning thAu cao. Td chtlc c6c cuQc hgp gifta Roussel Mrl vi

TIng cu&ng c6ng t6c tt6u th6u thanh phAm Roussel MrI san xudt tren toan quric thdng

qua k6nh AAu thiu ottra Sapharco, tham gia v&o d6u thAu qu6o gia A6'i v*i cde s&n phAm

c6 gi6hi st} dgng cao.

T[ng cu]ng pfr6i hq? vui cep c6ng t11 fong h$ thSng v& hoat d$ng san xudt - t<inh

doanh - ph6o phdi qua c6c dE tAi sinh hog ohuy,€n dA, dm,t<i6m co hQi 1i0n doanb li0n

t<6t v* nhtng rnd hinh hqp t6c mdi nhim thtc dAy sg phdt tri6n bAn v lg cua ci h6

thiing. K6t hqp th6 mph vB v6n vi hg th6ng phan ph6i tt6 bao ti0u cric stur phim stui

xu6t ttr e6c cOng ty vi c6 gi6 c4nh narih tdt ntr6t.

T$p trungktrat thdc nguA.n hang trr doanh, n6ng cao t9 tong ho&t dQngpheaphdi nane

tp doanh nhim tfurg cu&ng hipu qui visp 6n dinh trong ho4t ttQng san xu6t kinh doach

ola cdng ty, uhArn bir d6B doanh thu vi lql nhu$n m&,di ttr ho4t <t$ne nhflp ktrf,u tr-uc

ti6p crla Saaofi,

TEng sdn lugng thanh phAm ttfl san nrAt, td6n khai san xudt ttrem nhiAu sdn phAm mfi

dE c6- s6 aang W. Tture cu&ng 4ghien ciru tt[ng ky san ph6m mdii v&i chl ti'6u il0n 20

s6dang Iryi ttAn khai stuixu6t *rem uhilu san phdm m6i dA phdt huy h6t c6ng su*t cta

Nhe mey.

Chir rgag phdt tri6n sin phlm truyAn th6ng ve san phAm mdi. T6trg ouong d6ng kf vi

san xu6t sie m[t hang cd kY thuit bio chd vi ah6t tu$t cao.
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- Nghi€n cuu ttiAu chinh thay d6i ods ohinh s6oh cria c6c c6ng ty pht hqrp v6i tinh hintr

mdi khi ede t$p tloan tta qr6c gra rtugc qu,yAu f+c tiCp nhflp khdu, nh&m gifr kh6oh

hnng tuyen thiSng va thu hft thOm kh6ch hans riy thtic mdi.

- Chri trpng mi&n k*rai kinh doanh phen ph6i uh6m hirig dugo li$u, trang ttriiit Ui y ti5,

d6^ng dtgcv&thycph6m c.httc n5ng.

- hffi k€nh brin hing thlrc ptim chirc ntuig, ph6i hqp ehfit ch6 vdi ld6i tic.

- TIng cuOmg eh6m s6c kh6ch hang vd ph6t huy ho4t <tQng nhflp kfiAu ty thic nguy6n

ItSr s8n xu cho a6c s6lrafy s*n xudt rong v.i.ngoii h€ th6ng;

- )(em xdt vA AA nrft phuo-ng b$fug hcpl tlgag phn hgp vqi nhirng qqf dinhmfi 1i6n

quan d6n hoat d$ng:n 4t nn6p kh6rl C6 gene d$t dugc hgrp d0ng cung tng dich vq

khai thuG hii quan cho c6o A6j t*c.

- Tham gia thUc hiQn chucrng tr:inh bhh 6n thi eusng c6c m{t hang duo. c phAm OiiSt yiiu

t€n itla ben thanh phiS theo chi deo ona lly ban nlrdn den thnnh.ph6.

cZ Vd *d hogch thotii vdn:

$, Yt cd phdn nAa doanh nghtQp Nhd nudc:

- Thrc hi0n ehi dpo eua tlyban NhAn dtu Thenh Ph6,vA d phAn h6a doanh nghiep Nhe

nufc* cdngtym$ detidn hnnh thFchign c6 phin h6a thinh c6ng C6ng ry TNHH MTV

Dugc pifoi v* Siqh hqc Y td (Mebiphar) do C6ng ty TNIIH MTV Dugu Sdi Gdn rliu

tu 100% vdn Hi$o w, tj lQ v6n g6p cria cdng ry mg tpi cong ty Mebiphar ld3l3,4%.

- c6ng tric e6 prran uoa: Dang ch& UyBan Nhan Den Thinh phd ph6 doy,et phumg 6n

ti[i co cfu doanh nehi$p giai rlo4n 201,8-2OZO

d. tr(hd khin chi y6u, cic y6u t6,inh huflng tft tinh htnh sin xuft kinh doanh crria c6ng

ty: l

- &i6u ode t}6-ng hr hudng d6n thUc hi$n trong host dQng kinh doanh vn phfln phtii.

' $u- ttray ddl tong Th0ng tu ddu thiu vA trru..6c vi cdc quy itiuh tong thenh todn cta
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Do N rlkrh 54 ve t& theo 16 Nghi dilh 155 c6 hlgn hro n€n I sd d6i tdc, th6ch

htug tglt1u nhaPl(*rAu"

Cfs thi tW hA so aap, s5 visa phr?c tqp, th&i gian eip k€o dei Bm ui ho6n vipe phit

ni6n stur phim mdi vil mflt.os h0l km doqn& trEn &i tu&.rrg'

Thri tuc XNK Ph&ctPP hsn do:

+ Chlnh sich quin ly klnh doanh'rtuqe ngily cing oh{t ehe, d6€ biot'tong lfiflu dtuig

kf flru5c v[ ki6m ra eh6t 1uEne thudc ftiAn ki6.m vd h$u ki*m)" xu hudng tlng eu&ng

yEu eiu quan tf ch6t fugng t6an diQn vh 11$1 giem t6i'da otti phl'trong tban chu6i cung

,f'e dfo, ddn kh6i lumg cdne vi*c ptit sirrtr nhiBu, yguolu cua 1&6ch hing ng&y c&*g

cao trhung mfrc phi:dic-h W lgl r6t eanh tanh'

+ Cicthui5c dE c6 s6 CAug kf nhrmethu6crh6m ki6m s6at d6c bigt ph6i xin thgm gifly

phfu o6 hon ngpch mdi ttuqc fi0pkh$u (la 1 dengg$y ph€p 'eon)'

+ Thbi gian x6t duy6t quota nh1p,khiu dei GA ci cdc thu6c 'giy 
nghiFn huang thiu'

thu6c hi6m), c6ng bis gti thu6c kA khai elAfrl vd sai s6t, ke khai:l+i gi'i thudc r6t kh6

khtui rong khi ti gi6 USDA/ND vd chi phi tlne gfly Anh hu&ng d6n lqi nhu6n'

+ B.6t.eflp tong qui ttinh vA p.h6n +ryln tham chi6u gi6v pfl6p nh*p khA" ffis hQ th6og

c6ngth6ngtindiQntftqu6cgiagitaBoYt6viHiiqua8dtlg.|6n,d6nvi,Qcc6csiAy

ph6p nhgp HrAu nh,6m thu6a ki&m s6at d[c bi$t d[ dupc BO Y t6 ofp nlrrnrg vfln phfi

c6 vin bin xde nh6n nqi dung gi& phdp cAa Tdng c'Tc Hii quan thi msi dugc stl dgng

khith6ng quan tPi e;ilsdilakhAu'

- phi dich vU d*i h, v{n chrry$n, kho of,ng1fiirg, t*c nghen giao th6ng thutrng:nryfu llm

rdngehi phi vi rui ro trong v' chuy€thing vt kho, d4c biot ln nh6m hing bio quan

- m..; * pht phtu ptr6i erra o{c csng tv phenph6i rittha ffieir

- chinh s6sh ti6n lusng vi vigc dinh bien nhfrn su gCIn lam hflI ch6 vi$o thu hut nguln

hc chit tugng cao oho o6ngtY''



Cic nhiin viOn, dugc si e6 kinh nhi$m, ntrng ltrc xin nghi vi$c gdy thiiSu hut nh6n sp c6

*rry,€n m0a

Vi$o tnne chi pH ti6n thu6 edt gc d{ng }frdng nh6 ddn hi$u qui hopt dQng orta o6ng ty.

Viee ftanh tci6m ra kh6 dny tfuc m6i n6rri 6nh hutuig diln c6ng vi$c sirl xdt kirrh

doanh cria c0ag{y,

ndn AO a6 phAn h6a bi gi6u tlogn cd sp ifi&u a.hinh cria nghi $inh mdi, tlang clra Uy

ban phe duyQt At rAn t6i oo c6u doanh nghrQp giat ttoan 2018-2020

Oi5i vOi nganh sin xuit dugc phfun, gtur nhu l0O% nguy6n liQu tffiu vio phii nhpp

m.iU nganh sen Nudt dugc lu0n bi d$ne khdag lulngtrudo dugc sr;biiin d$ng ry g16

eay phiEu khd kh6q th6ch thtc cho doanh nghiQp fong vi$c xty dryng k6 ho+ch san

xudt vi 6inh Si6 b6n ffin thi Eudng,

San ph6rn tuong nu6o sin xu6t ctrtr ydu te c*o loai thuSc thdng thuong r{t ft c6c san

ehAm tlge f{c6 916 ti cao. DA c6 dti thu6c d6c tri eung mg otro thi arr&ng hong nudc,

dlo bi$t ti cic bQrih vi€n, doanh nghiep bu$c ph6i nhfp HrAu t& c6c eiittic uu0c ngoiil

$U bi6n d$ng thu0rng xuy€n cta gi6 nguyen hgu t€n th6 gi6i h y€u t6 tlueeh thrtc to

ldm tfSi voi cdc doanh nehi$p phdn ph6i drrqc phim fiong nudc.

CSnh hanh hing h6a t?i trung t6m chg bdn si n6n lgi nhuan thu vB firb6n bu6n li r.6t

h+n oh6.

rhi truomg duoo phAm ng&y oang oerrh rarrh quy6t [gt, chi ptl cao" lqi nhu8n phen

pu6i taip

Gi6 thenh san ph6m cdn cao nOn tdr6l&In tong viQo cgrrh ranh vfi san ph6m eilng

lo+i t€n thi fuilng.

Ls,i nh 66s hnng thiu th6p (4% r6n doanh thu, tu hang GN'HT),. e6 nhifu lring

s6 hi ${r, nlne (sdn phlm ddng dtge), ehi phf v6n chuy6n nhi0u n6n khi ban edc ttsn

hang$li6lC, tri gi6 thdp s€ lc]r6ng c,6 hiQu Qua.

Cdng ty tnring nhiAu g6i thAu cap qu6e gia tri girfl,lon do dd c6ng ng ttuig cao theo d6

ngqu6[prl ngLt6 ttdi afing tIng theo afrn A€n 6p l$e aoo vEph6t sinh c6ng viQc ctng

nhu 6plrye ki6rn sodt cdngno
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- Cdc'san phAm nhugrg quy&n tffi h6t bio hQ, vdng dli sdn phdm cdn ngda, sanofi rang
gi6 ngpyGn li€u cao tpo nEn slr cflnh ranh gay sut o,si efrc stur phin s6 rc cta c6o

do-aqh nehifp !ftnc. C6e ssa pt*n drrgn cdng Ud ni+t dugc gde se h$t higu tu3 vio
n5m 2020:sE $nh huoag ldn d6n chi ti€u dsanh. ttrrr vh lgr nhuan.

- Cie sAn ph-d.m qu nghitu cr?ii shua da dqng vA gd e6 chua-hpp l), dfin d6n kh6ng rhi srle

cgnh hanh vdi cdc sin phim gaeric kh6c c6 cung hopt phdt a e ttlnh rrtreth&u v* pnarr-
t l.pnor.

- mnGu cOng fy trong nu*c det ti€u,ehudn G,Mp pie/,E, EU, sin ph6m $neric gi6 16 ngdy

oang nhi€u.

- fni6t bi mE m6c cdn thiliu, mQt sd d0y chuy$n stui xu{t chua dugc trilg bi Nmy rn6c

kip mbi. Nht m6y sAn xudt chua dgt ti6u chuln.GMP Pip/s, EU, rr€n chua drlgo w ti&n

trong c6ng tdc ph6t tri6n hang thAu.

- Gi6 ngpyQn li€u nhflp kilfru ffiirg mgnll,sing vfr vifu t6ng rj ei6 ngoei t$, tIng gi6 dign,

nu0c vh nhi6n liQu I tftrg chi phf diu v&o cho sf,n xuft dfin dfu gi6 ftinh s,en phim

t[ug eao tuong lchi girfl brfln kh6ng tu diAu chhh duge utsrr cfrne 6nh humg nm&u Adn

vigo thlrc hign crnc chi ti€u kE hopch n[m.

V'iifu tii$u khai sua nhA m6y ohfm l+r rsilvAo thang cu6i cfia n6m cnng lAm tingth€m

6p.\rc doanh s6 ve h4a dfrng sAn phlm Hrl phai Bo tbn kho qud,l6x tt6 dp Hi hang

trong thoi gian sta chta.

- Do {nh hudrne ctla tinh htnh benh dich Covid -19.

e. Tddu vgng vi kd hqch trong tuo:rg lai
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EItu s0 t

Mg.T s6 cffi rr0u vE no4.r EQNc siir,r xurir KINII DoANfl cte
DOANH NGIIIEP

TT ChI ti6u DVT
Thgc hiQn

ntrm 2018

ThUc

hi$n nlm

2019

Th$a

.IliQn nitm

2024

II6c thgc

hiQn ntrm

2021

I Snn phAm chri y6u san xudt

) T6ng doanh thu Tl d6ng 4.253,85 4.458,81 2.756,53 2,93r

J Lqi nhuAn tru6c thu6 T! d6ng 29,84 32,58 35,44 35,51

4 N$p ngAn s6ch r y oong 45605 498,87 201,54 199,04

5 Kim ng4ch xu6t Urau fuiiu cd) 1000 usD

6
SAn ph6m dich vp cdng ich

fuduc6)

7 K6 ho4ch tlAu tu ph6t tri6n T! d6ng 56,76 56,758 60,00 60,00

a) - Ngu6n ng6n s6ch r y oong

b) - V6n vay Tf d6ng 56,76 56,76 60,00 60,00

c) - V6n kh6c Ti d6ng

I T6ng lao tl$ng Ngudi 48:l 498 500 501

I T6ng qu! tuong Tf d6ng 75,54 65,;39 68,46 69,38

a) - Qui luong qunn ly ry oong 2,73 1,96 1,95 2,35

b) 'Quf luong lao cl$ng T! dOng 72,81 63,43 66.52 67,02

fioi nhfin:

-UBNDTP
-80 xn & ET
.HDTV
-Ban TGD
-tuu 
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