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r. r'iNH uixu I{oA't'DqNG sAN xu,tr KINH DoANH NAM 2022:

l. Drinh ei6 k6t que hoat al6ne sdn xu6t kinh doanh trong nlm so vfi k6 hoach:

San phdm sdn xu6t clii y5Lr: chLra clat chi tieu k6 hoach dd ra.

1'one cloanh thLr: gih tli thLtc hi.;n lrl 2 .s90"23 t1'cl6ng d4t 85.86% so v6i k0 ho4ch.

[.o-i nhLrdn trLr(re thui': giri tri rhuc hiOn 38"1-\ 1\ dong dar 96.04% so v6'i k6 hoach.

'l'hu€ vd c6c khoan dli nop nhr]r nurrc: 208.03 ty' dong clat 109,84% so vdi k6 ho4ch.

- Kirt rrgach xLr6t nhAp khaLr: .157 ty c10ng cJat 285,63% so v6i k€ hoqch ndm2022.

2. ThuAn lo'i. kh6 khin chii y5u, cf c v6u t6 tinh hu'o'ns t6'i tinh hinh sen xu6t kinh doanh cfia

doanh nshi6p:

u) ThuQn lp'i:

- Duo-c su'chi dgo s6u s6t tLr"l-hanh Lr1, LJ1 ban nhin d6n "l'hdnh ph6, cung Ban thuo'ng vur

Dang ir1, vd tlQi ddng thdnh vi0n C6ng ty, vd sLl h6 trcr kip thoi tir BO Y t6, Sd Y t0 vd c6c So -

Ban - Ngdnh c6 li6n c1r"ran.

.l'ltLlirng 
hiclu ldn. Lr\ tin cua ('Ong tr 'l'Nllll MTV t)Lloc Sdi Con d5 dugc khdng dinh

tr0n thi trlro'lrg.

Nhd mdy' Resanlis Vi0t Narr ciat (iN'1t'}-\\'llO. hO thOng l<ho tirng duoc mo r6ng vd ndng

cAp dat chuAn GSP, phLrtrng ti6n vAn chuy'6n cliLoc clAu tu hi0n dai, phdn ph6i dat chuAn GDP

tao lo-i th6 canh tranh cho cong ty'.

La nhA'cung cAp clich rLr rutit rrhtip khaLr lALr ndm. u1,tin vtii hC thdng qudn ly ch6t

lu'trnu rr\ kho hai dar uhuan (il'S.

- Su'tin tuo'ng cLra kh6ch hdng va nhd cLrng cAp gan b6, ddng liirnh cirng vu'ot qua nhii'ng

kh6 khin.

- DQi ngir c6n bd quAn ly. l<!, thuAt c6 phAm ch6t chinh tri vd nang luc chuy0n mOn nghi€p

vLr clip Llng veLr cALr nhiem vLr ciuoc !.iao vl\ c6 tanr hLrr,0t vtii nghO.



- TuAn thu vd dAo tao nhArr viOn thLlc hien cac clLri clinh cLra phap lLrAt. qLri ch6 churen rnon

cta ngdnh trong quri trinh hoat dong.

Su'doan kOt trong noi bQ vd phoi hop chdr ch0 ciir:r clic phong ban rrons cong rr.

C6c phong ban chuven mon. Chi lrlrirrlr trrrh phtri htrp don" l.o. l.irlrl sodt t6t ciic rui ro

trong tinh hinh kinh doanh.

b) Khd khdn:

- Tu ngdy 11812022, R6t goi thAu phAn ph6i Vaccine cira Sanofi dAn den doanh sd vaccine

iAm nhanh 6nh huo'ng d6n cdc chi ti6u l<C hoach tdi chinh.

- ViQc ngung ho-p cl6ng I-ixang voi Sanof r dd lirn gidn doan vi6c nhAp khdu va phan ph6i

nh6m hdng nhuong qLrl'6n. tac clong lcin dOn k6 hoach l<inlr cloarrh trong narn 2022.

- Vi6c cAp phdp gia han. clul'tri so dang liv thLroc bi gidn doan trong thiri gian dai. gav ra

tinh trang thi6u thu0c vd c6c thLr6c cti cloanh s6 l6'n tdi nay, chua clu'o-c cdp vd kha nang khCrng

gia han ld r6t lon.

- Ngu6n nguy0n lidLr cirng bi giirrr ckrar.r crrr.rs [nrg clo dich b0nh" dLrr gdy,chLr6i cung Lrng

cua the gioi. ty gid tang lArn cho nguon crrrrg l<harr lric'rrr. thenr vao do r iric clrarn cAp plrcp nhap

khAu nguy€n li6u ki€rn so6t dic bi6t cLing 6nh hu'o'ng lo'n d€n doarrh thu vd loi nhu6n.

- Gi5 nguyCn li6u nhdp khau tarrg manh cirng v6'i vi6c tdng t! gi6 ngoai t6. t6ng gia di€n.

nu6c, bao bi vd nhi6n Ii€u ldm tang chi phi dAu vao cho sdn xuAt dAn den gia thdnh sAn phdm

tdng cao trong l<hi gi6 ban khtrng tLl clicLr chinh clLLoc n€n cinq arrh huo'ne nhi€Lr den vi6c thLLc

hi6n c6c chi ti6u k6 hoach nam.

- I(6nh ETC: Hdng trLrng thAu nhidu nhLlrrg ty le cung [rng hang h6a con th6p. NguyOn clo:

+ Visa h6t han khdng dLro-c c6p ti6p rnA phAn lil'rr chi dLloc gia han hAng ndm d6n d€n

thiOu hdng.

+ Chi phi logistis ting. ngLriCn li0Lr tirng. tr gia tirrg ncn gid thi\nh nhap l<hALr tirne...

d6n ddn nhidu mit hdng nhAp khAu loi nhuAn ft hoiic 16 nOn Nhd cLrng cdp xLl l,r,,bang cach cung

0'ng hdng nho giot hoac kh6ng currg c6p hAng lroac cle bqnlr vi€n chLry0n sang srr dung san

phArn kh6c. i
+ Trong quy 112022. hdng loat b6nh vi6n tren dia bdn cd nr-r6'c c6 hop d6ng thALr h6t hielr

lLrc, thi6u thu6c sir dung nlru'rrg I<lrorrs ttl ch[r'c chidinh thAu Ira.v hp thALr.

+ Goi thdu cdp qu5c gia gia han nhidu IAn. I<eo dai thoi gian clLrzi lAu ciAn d6n han ding

con lai c[ra sdn phAm t6n l<ho gi6m.

+'flid'i gian duyOt don hiurg nghi€n" hu'6'ng thAn bi chdm trS,
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Kenh O'fC:

. Nhi0Lr miit hdng bar dAu hir so risa. giti bi0n ct6ng, NhA cung cdp cfu gi6m nhi€u

clrLrong trinh l<huy6n rlai clin cien nhi0u trAt on tai kenh si va l<€nh nhd thudc"

-r- Chu'a x6y dLrng dLroc Logistic cho hoat clOng OTC tir d6i ngfr nh6n su, qui trinh t6c

':nghiep clruy0n. phan m6rm qudn ly (DN1S) de c6 clLro-c 1 dQi OTC th6t su chuy0n nghi0p dC vdn

hanh hi0u qua vdr thu hrjrt dLlo'c d6i tdc ltin tlrarn gia.

+ NhAn sLr bi6n ddng nhi0Lr. ngtLt)i lao dong cii tay'nghd cao nghT vi0c tdm x6o tr6n nhidu

hoat ciorrg cua l)on vi. phrri t[\o tao r l htl tri lai nhAn sLl cho phir ho-p.

I Gid b6n tgi c6c Nha thuoc Sapharco chua canh tranh duoc voi chu6i nhdthudc l6'n.

Clc qu1 dinh bdr cAp. ch0ng chco nhaLr giila Bo Y t€ vd I-ldi quan. ph6t sinh cdc gi6y
.:,

pltep con. liLr eAu rLrAt trirrh c6c ch[rng tir gdc trong khi c6c nu'6'c dd 6p dung chilng tu diQn tri'" 
;*]:.

tldi quan vin v0Lr cirr gili trirrlr criu rrin cL\ phAt sinh ve chLr1,On ngAnh du'oc bing van biin kdm .r-:"--

theo chii kl' s6ng ". gAl'ach tic tronu. tirong Lllran. lang chi phi lu'u kho vd nguy co 6nh hu'ong :-,,
i' l', ni

chdt lu'ong hdng h6a. 
:-ri-j,l

-Tinh hinh c6p gi6y phdp thuoc gay'nghi0n hu'6'ng thAn, thu6c hi6m, nguy€n liOu, thu6c t,;i
kidm so6t dnc bi6t rAt chAm. MQt so c6c sAn phAm h€t han visa nhung chua duoc Cqc QuAn ly ;,:

dLloc hu'o'ng dAn gia han lral'cip rro'i clin clen tinh trarrg thi5u hang. dirt hdng do khdng nhdp

khAu ha,v- san xLrAt ti0p clLlo-c lirnr anh hLrtrng clen ti0n ctO cung (r'ng hdng h6a. Do d6 c6ng t6c dAu

,:
tlrdu cirng phai sanu loc han che tharn ilu'nhilng san phAm: h6t han visa, thi6u hdng cLrng

ung.ldrn dnh huong u1'tin cLra Cong ti 'l'NIIII M-lV l)u'o-c Sdi Gon,

Sti lLlcxrg lthfch hAng Lrt, thric nhap hhaLr ti0p tLrc giam clo khdng tit5p tqc nguOn hdng nhdp

lihiLr c|-rclc hoic chulCn hLtttng sanu liinh tlolrnh san \Lli.tt l"r'r)ng ltLt'(ic.

- t{0 th6ng cdng ngh0 thong tin cprii cir vi lac hdLr, chr-La d6p ilng y€u cAu hoar d6ng san

rudt kinh doanh tai c0ng ty'.

Dinh bi6n nhAn su'vd chinli s6ch tidn lu'ong con han chO anh hu'ong vi6c thu hrit ngu6n

nhArr luc chAt lu'o'ng cao cho sLr ph6t tri€rr cLra C0rrg ty.

c') Cric.t,du i tinh,,hu'ti'ng dAn finh hinh stin.ruiit kinh ttoanh ctia cloanh nghiQp:

Ror goi thALr ph6n phoi Vaccine cr-ra Sanotl.

Vigc ngung hcrp cl6ng t.irang r,6i Sanotl cli ldrrr giiin doan vi0c nhdp khAu vd phdn ph6i

nhom hang nhLtong quy'0n. tdc clong l6n c10n k6 hoach kinh cloanh trong nam 2022.
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- ViQc cdp phdp gia [ran. duy tri s6 dang ky thu6c bi gidn doan rrong thoi gian dAi. gA1 r.a

tinh trang thi6u thu5c vd c6c thu6c c6 cloanh so kin ttli na1 chua cluoc ciip r,i kha nan.e klrorrg

gia han ld r6t l6n.

Ngu6n ngLrydn li6u ciing bi gi6n cloqn cun-e Llng do dich benh. dirt gal,chudi
" ,. x

cua th6 gio'i, ty giri tdng ldm cho ngLron cung l<han hicrn. therr rao clo r i€c chArn c6p

khAu nguyen li6Lr l<i6lr sodt clic bi.:t ciin.e:rnlr hLrtrne lorr tlcn cloanlr thrr ra lo,i nhuAn.

Kh6 khdn trong viOc l<hons clLrtrc eap r. isr Jil ltan.

- Gi6 nguydn vAt Ii6u vd ciic chi phi dau vio diu tang cao rrons khi do gia ban

cung [r'ng

phep nhAp

lai l<h6ng

duo-c tu ddng diOu chinh.

- Con nhii'ng b6t cap han che trong cong tfc dLl thiLr. cldLr rhaLr r A cuns Lrng hdng hoa sau

giai doan trfng thdu.

- Su bi6n d6ng trong nhdn sLr vd qLr-v- ch0 rrhdn sLl tierr Iuong chLra ho'p ly dC thu htt pgLloi

tdi hodc gifr'chdn nhfr'ng nhdn vi6n co trinh clo chLrl6n n.rorr ra tay nghd cao.

- Tinh hinh cdp gial phep thuoc ga1'nehiCn hLr,in* rhan. rlrLrdc hiern. pguy€n li€u. thuoc

ki6m sodt dic bi€t r6t chanr.

- C6c quy dinh bdt cap vd ch6ng cheo cua cdc bd nganlr co li0n quan gdl,dch tdc cho ri€c
nhAp khAu thu6c.

BANG sO 1: MQT so cHi T'IEU vE HOAT DQNG sAx xuAr KrNH DoANH c[]A
DOANH NGHTEP NAM 2022

TT Chi ti6u DVT K6 hoach Gi:l tri thqrc hi6n
1 Sdn phAm chri y6u s6n xuAt

a) CotriRVN II0p t.000.000 350.000
b) Growsel I I0p 200.000 r50.000
2 TOng doanh thu 'l'v d6n r 1.016.73 2.590.23
-1 Lgi nhuqn trudc thut5

.l'! 
clone 3e.12 38. t5

4 Loi r-rhudn sau thu6 I i dong. l4.e j Ii.90
5 ThLr€ vd c6c l<hodn dd n6p NhA nLr6c l'v d6ng r89.40 208.03
6 Kim ngach xu6t nh6p khAu ( N6u c6) 'l'1, donu 160.00 4-57"00
7 SAn phAm dich vp cdng fch ( N0u c6)

8 T6ng s6 lao d6ng Ngu'oi 489,00 460.00
9 T6ng qu! luong .l'y 

dfrne 75.96 66^95
a) Qu! luong qu6n l1i l-y done 2.736 2.547
b) Qu! luong lao d6ng 'l'r, ddne 73^22 64,40

\



rr. r'i\H uixH DArrnl,'rixn uixrr rur-r'c rrrliN cAc ny'Arv:

l" Drinh gi:i tinh hinh thu'c hi6n circ tlu'An co tfirrg mri'c v6n clAu tu tir nh6m B tr6'l6n ( theo

ph0n loai quy rl!nh tiri t,u{t rlAu tu'c0ng ); ti0n tI6 thu'c hiOn; nhirng kh6 khIn, vrfng mic

trong tru'o'ng ho'p rlu'6n l<h6ng rldnr bdo tiOn cl6 dir du'qrc ph6 duyQt"

- ('tin!. tr I'hong cir tlLr lin eo ttln:t nruc ron iliLr trt tLl nhorn B trct lOn ( theo phAn loai quy

clinh tai l.Lrat cliLr tu cong).

2. Cfc kho:in dAu tu't:ii chinh:

- "l'inh d6n thoi di€rn nga. 31 121202.2. (iong ty cti thLro hi0n dAu tu ra ngodri doanh

nghi0p r,di tong giti tri la l9l.80l rriOu cidng. bao gdnr:

+ I)ALr 1LL vtio l2 cong n liOn l<et: I56.887 rri6Lr ddng (bao g6m c6c

hanh c0 phi6u thLlo'ng tang vcin clieu l€ vd chia c6 tirc bang c6 phi6u cua

'^ ',{trorrg hC tlrong tlorrg rrlritnu narrr trtrtj'c).

khoin ph6t

CAC C(

-t DAu tu'dAi han khdc (4 cong ty): 3,1.914 tri€u dOng

- I Ong cd tilc LLoc tinh cuzr nirrr.r 201I li 17.809 trieu ddng . tu'ong duo'ng 9.29%

r'on claLr tL.r.

ur. 'riNI{ rtiNrr DAti 'r'U'.t'rtt c,rC c0NG TY C oN.

C'ong ty'khOng c6 l<hoan cjAu tu tai cac conu ty'con.
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